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Creating and Maintaining Organizational Culture
	Article Summary	
Nicole, S. (2018). Corporate Culture: The Center of Strong Ethics and Compliance. The Wall Street Journal. Retrieved from https://deloitte.wsj.com/cfo/2018/01/19/corporate-culture-the-center-of-strong-ethics-and-compliance/
The article hints that ethics are the moral codes of conduct that guides a business in its operations. Many organizations have suffered losses and some have destroyed their reputation due to lack of upholding ethics in their business. It is the duty of the leaders to ensure that the employees comply with the ethical standards of the organization. To maintain the culture of integrity(ethics), the management needs to come up with an ethics and compliance program. Sometimes the company can say that it acts ethically but without a program, such ethics will not be monitored or implemented (Nicole, 2018).Preserving ethics in an organization will create a competitive advantage which will be a valuable asset to the organization. Customers want to do business with organizations that value ethics. For an organization to ensure that the culture of integrity is sustained, and then the top management must be on the frontline in cheering this culture.
Some of the steps that an organization can take to reinforce such a culture include; appointing an ethical chief officer, creating listening posts, keep it interesting by finding new and innovative ways to communicate cultural values, playing fair, and relying on leaders who communicate the values publicly (Nicole, 2018).

[bookmark: _GoBack]Relationship between the article and the topic ‘Creating and Maintaining Organizational Culture’
The article relates to the topic “creating and maintain organizational culture” as it gives a guideline on maintaining a culture of integrity in organizations. Further, the topic has mentioned how to sustain a strong culture and the article has outlined some of the steps an organization should follow to strengthen and sustain their culture. Ethical culture is an asset to the organization. Robbins & Judge (2018), states that an ethical culture is an asset to the organization as people will choose to be associated with ethical organizations. 
The article has mentioned that maintaining ethics will give the organization a competitive advantage. Again, employees from ethical organization will be confident in their activities as they know they have nothing to hide. The article has acknowledged that preserving an ethical culture is not easy as the leaders need to support it from the top. Robbins & Judge (2018), also states that for the culture to be maintained, the leaders must support it. Further, the right culture will bring innovation which every organization requires to remain relevant in the changing world.
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